February 17, 2026 - 6PM
Introduction to Cut Flower Farming for the Florist Market, , Current Farm Activities, Overview of Industry. What’s Blooming
Now/What to Plant Now

Understanding the florist industry Farmer vs hobby grower mindset

Income streams: wholesale, direct, subscriptions What actually sells to florists

How to sell to florist and Other Retailers

Advanced Class: Evaluation and Refining Your Farm
Production assessment Profit leaks
Market alignment

March 17,2026 - 6PM
Site, Soil and Setup, What’s Blooming Now/What to Plant Now, Irrigation, Working Landscapes
Site selection (even on small acreage) Soil prep, beds, spacing
Raised beds vs in-ground Tools you truly need (and what you don’t)

Advanced Class: Crop Planning for Florists and Consumers:
Demand-driven planning Succession strategies,
Color & variety planning, How soil grows flowers

April 21, 2026- 6PM

Flowers Florists Buy, High-Value Cut Flowers That Move, What’s Blooming Now/What to Plant Now
Top florist-demanded crops Seasonal planning
Foliage & fillers (your secret weapon)

Avoiding “pretty but unprofitable” flowers

Advanced Soil & Fertility: Soil tests & amendments, Regenerative practices, Building long-term fertility

May

Cut Flower Conference: Seed Starting & Propagation, From Seed to Stem, What’s Blooming
Now/What to Plant Now: When to start what, Direct sow vs transplants, Successions for steady harvest,
Common failures (and how to avoid them)

June 16, 2026- 6PM
Pest, Disease & Stress Management, Protecting Your Crop Naturally, What’s Blooming Now/What to Plant
Now,

Common flower pests Organic & regenerative approaches

Disease prevention Stress factors (heat, rain, wind)

Advanced Pest & Disease Control: Integrated pest management, Biological controls, Disease

July 21, 2026- 6PM
Harvesting Like a Pro, Harvest Timing Is Everything, What’s Blooming Now/What to Plant Now, Top 10 Summer
annuals:

When to cut each crop Tools & technique

Morning vs evening harvest Handling flowers gently for longer vase life

Advanced: Harvesting for Wholesale Quality: Grading standards, Consistency & timing, Labor efficiency,

August 18, 2026- 6PM
Post-Harvest & Conditioning, Keeping Flowers Alive After the Field, What’s Blooming Now/What to Plant Now,
Planting Pollinator fields, Seed Mixes, Conditioning steps, Hydration & holding, Coolers, Extending vase life for
florists

Conditioning steps Hydration & holding

Coolers (DIY + upgrades) Extending vase life for florists


https://app.constantcontact.com/pages/campaigns/email/edit/activity/2bbbd499-818e-4fd9-90aa-f72d5b9817e5
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Advanced: Post-Harvest Systems: Coolers & cold chain, Storage strategies, Florist-ready conditioning, packaging,
promoting avenues, expanding your market

September 15, 2026- 6PM
Pricing for Profit, Stop Undervaluing Your Flowers, Woody shrubs for cutting and foliage for selling, What’s Blooming
and What to Plant Now

Wholesale vs retail pricing Stem vs bunch pricing

Knowing your costs Confident pricing conversations

Advanced: - Selling to Florists at Scale: Availability lists, Communication systems, Reliability & retention

October 20,2026- 6PM

Selling, Building Strong Florist Relationships, What’s Blooming Now/What to Plant Now
How to approach florists What florists expect from farmers
Weekly availability lists Reliability = repeat buyers

Advanced: Multi-Year Growth Strategy: Expanding markets, Diversification, Long-term profitability

November 17.2026- 6PM

Scaling & Sustainability, Growing Without Burning Out, What’s Blooming Now/What to Plant Now
Scaling production responsibly Labor realities
Systems that save time Knowing when to say no

Advanced: Scaling Without Burnout: Labor systems, Infrastructure investments, Knowing when to expand

December 15, 2026- 6PM
Putting It All Together, Timing- Your Flower Farm Roadmap, What’s Blooming Now/What to Plant Now, Soil
blocking, Direct seeding

Year-one action plan Mistakes to avoid

Student Q&A Next steps: markets, expansion, education

Advanced: Risk, Loss & Crop Insurance: Weather risk, Crop failure strategies, Record keeping for protection, best winter
annuals



